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WELCOME

This event marks the formal
launch of a research
partnership between Anglia
Ruskin University and
African Families in the UK
(AFiUK).

It brings together
community leaders,
practitioners and
researchers to build a
rigorous evidence base for
the Community
Ambassador Model.

The Community Ambassador Model

The Community Ambassador Model (CAM) was developed
by AFiUK to bridge the gap between statutory services and
communities. Community Ambassadors act as trusted
intermediaries, helping families navigate complex systems
and ensuring community voices are heard where decisions
are made.

The Research Partnership

This partnership between AFiUK and Anglia Ruskin
University creates a rigorous evidence base for the CAM.
Through qualitative research, the project will document how
the model works, who it reaches and what difference it
makes for communities experiencing inequality.

Why it Matters

Evidence-informed community practice is essential to
driving policy change. This project puts community voices at
the heart of the research process, ensuring that the people
closest to the work shape what we learn and how we use it.
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AGENDA

Date: August 20, 2026

Time: 10:30am — 3:00pm
Venue: Anglia Ruskin University, Bishop Hall Lane, Chelmsford, Essex CM1 1SQ.

PROGRAMME
TIME SESSION

LSS Arrival, Registration and Networking

Morning Sessions

Welcome and Opening Remarks

* Welcome Dr Mark Harrison MBE
11:00 — 11:10

* Purpose of the event

* Acknowledgements

Keynote Address

The Lord-Lieutenant of Essex

Community Leadership and the Importance of Partnerships

» Building stronger relationships between communities and institutions

11:10 — 11:35

The Community Ambassador Model: Origins, Growth and Future Vision
Dr (HC) Rachel Walton

*  Why the Community Ambassador Model was developed

*  The vision behind the model

* Key achievements

e Community impact

*  The Power of Multiplication

*  Future ambitions

11:35 -12:00

Why Research Matters

Dr Yemisi Sloane

* Why research matters

« Community engagement and social inequalities
* Why evidence matters

* Research aims and objectives

12:00 - 12:20

12.20 — 12:50 Lunch Break

Community Perspectives

Teri Gavin-Jones, Midwife

1:00 - 1:15 * Reflections on community engagement

*  Working alongside communities in practice
*  The value of trusted relationships
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SESSION

Youth Perspectives
David Walton, Founder, CEO in the Making Programme
1:15 — 1:30 * Building trust between young people, communities and institutions

* The role of the Community Ambassador Model in supporting future
generations

Research Partnership Launch

Dr (HC) Rachel Walton

Founder, Community Ambassador Model
Dr Yemisi Sloane

Lead Researcher, Anglia Ruskin University

Together they will formally launch the research partnership, outlining:
*  Partnership overview

1:30 - 2:00

*  Why an independent academic study is important

*  Project timeline

*  Expected outputs

*  Opportunities for learning and impact

»  Closing reflections and the formal launch of the research partnership

Afternoon Sessions

2:00 — 2:20 Questions and Open Discussion

2:20 — 2:30 Closing Remarks — Ruth Stephens - National Lottery: Senior Head of
’ ’ Region: London, South East and East Region

Networking

Networking
2:30 - 3:00 * Community stalls
» Books displayed
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